
Beyond Sexual Abuse 

Applying a Collaborative Problem-

Solving Model to All Forms of Child 

Maltreatment 



Emerging Child Welfare Needs 

ÎOverall decline in child maltreatment  

ÎAlmost 1/3 of all child victims experienced 4 

or more victimizations in 1 year 

ÎType of victimization varies according to  

developmental stage of child 

ÎVaried social/system responses needed 

according to type of victimization & age of 

child 

 



Why Expand CAC Services? 

ÎChildren among most highly victimized 

segments of population 

ÎVictimization has enormous consequences 

for children 

ÎCPS and LE need assistance in responding to 

maltreatment other than sexual abuse 

ÎThe collaborative problem-solving CAC model 

is ideal for emerging child welfare needs. 

 



Learning Objectives 

ÎParticipants will be able to: 

1. Describe one benefit of expanding the CAC to 
address all forms of child maltreatment; 

2. Identify two strategies that will engage law 
enforcement and child protective services in 
working collaboratively on child abuse cases; 
and 

3. Articulate one idea you can implement at 
home. 



Level of Collaboration  



LE, CPS, and CAC 

ÎShare similar goals 

ÂAll seek to learn the truth about 
allegations 

ÂAll are concerned with protecting 
children 

ÎWith different responsibilities 



Response to Child Abuse Reports 

Law Enforcement 
Child Protective 

Services 

Child Advocacy 

Center 

Accepts reports  Accepts reports  

Investigates crime Assesses child safety 

and parental capacity to 

protect 

Interviews child and 

conducts medical exam 

Arrests/charges 

perpetrator 

Develops safety plan/ 

Contracts ongoing 

services 

Provides support and 

follow-up to family 

Testifies in criminal 

court 

Testifies in juvenile court Monitors case via Multi-

Disciplinary Teams 



MDT Protocols 

ÎProvide multi-disciplinary guidelines for CA/N 
investigations, dispositions, and treatment 

ÎPurpose of protocols 

Â Improve coordination 

ÂClarify duties/responsibilities of individuals and 
agencies 

Â Increase effectiveness of adjudications and 
prosecutions 

ÂMinimize negative impact on children 



Dunham Family Case 

Phillip Kelley, age 39 
Cecilia Kelley, age 33 
Sally Ann Dunham, age 9 
David Dunham, age 5 
Sabrina Kelley, age 14 months 

 



Intake Information  

ÎSally Ann tells teacher that her step-dad 
Phillip ƛǎ άƳŜǎǎƛƴƎ ǿƛǘƘ ƘŜǊΦέ   

ÎTeacher calls police and they go to school. 

ÎSally Ann and David come to school dirty, 
smell like urine, and seldom have food or 
lunch money. 

ÎParents have not applied for free or reduced 
lunch even though asked to. 



More Family Information  

ÎCecilia stays home with Sabrina. 

ÎPhillip is an over-the-road truck driver. 

ÎSally Ann tells police officer Phillip comes to 

ƘŜǊ ǊƻƻƳ ŀǘ ƴƛƎƘǘ ǘƻ άƘŀǾŜ ǎŜȄ ǿƛǘƘ ƘŜǊΦέ   

Î¢Ƙƛǎ Ƙŀǎ ƘŀǇǇŜƴŜŘ ŀ άŦŜǿ ǘƛƳŜǎΣέ ōǳǘ ǎƘŜ 

ŎŀƴΩǘ ǊŜŎŀƭƭ Ƙƻǿ ƳŀƴȅΦ 



Questions to Consider 

ÎAre there indications of abuse or neglect 

here? 

ÎShould it be investigated or assessed? 

ÎWho should interview Sally Ann?  What 

about David? Does he need an interview? 

ÎWho should talk to Cecilia? 



Law Enforcement will:  

Î Conduct a minimal 

facts interview with 

the child 

Î Contact supervisor for 

directions on handling 

call 

Î Take children into 

protective custody 

Î Make decisions: 

Â Are the children safe? 

Â Is there evidence of a 
crime? 

Â Who should be 
contacted? 

 



Child Protective Services will: 

Î Hotline will decide: 

Â Should we accept this 
case for assessment? 

Â If no, should it be 
referred to a 
community agency? 

Â If yes, how quickly do 
we need to respond? 

Î Assessment will 

decide: 

Â Are the children safe? 

Â Are the parents capable 
of protecting the 
children? 

Â What kind of safety 
plan is needed? 

Â Who should be 
contacted? 

 


